
7 Years 
Christopher K. Calloway, Operator III 
 
6 Years 
Patrick E. Neece, Electrical Manager 
 
4 Years 
Raymond F. Leach, Plant Supervisor 
 
3 Years 
Desi W. Gulley, Director of Operations 
 
2 Years 
Robert O. Gilfillan, Power Scheduler 
Terry S. Opie, Diesel Mechanic III 
 
1 Year 
Milton M. Pollard, Operator II 
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Dabney 
Vivienne Brown — Construction Coordinator 
 (11/1/08) 

WELCOME THE FOLLOWING 
EMPLOYEES WHO JOINED INGENCO 
IN NOVEMBER 

CURRENT DEVELOPMENTS  
Contributors to this issue: 

 

Tom Hecmanczuk, Laura Hubinger 
Ruth Iswariah, Tom Jones 

Tom Kennedy, Dave Palumbo  
and Ray Yerly 

 

We’d love to hear from you!  
Please submit your story ideas,  

suggestions or questions to:  
 

Valarie Blaes 
Senior Marketing Coordinator 

(804) 521-3513 • vblaes@ingenco.com 

EMPLOYEES CELEBRATING 
ANNIVERSARIES IN NOVEMBER 

Brunswick 
Randolph L. Scott — Plant Supervisor (11/22/08) 
Previous Title: Operator II 

FROM THE DESK OF  
TOM KENNEDY, SENIOR VP 

G ood news! 
 

Diligent efforts to address our first performance 
metric – watts per gallon or WPG – have 
yielded positive results and will lead to a 
performance bonus program. The first phase of 
the program will be based solely on the 
improvement in WPG from the time we first 
talked about it back in July and August to the 
current period. The performance metrics will be 
calculated and reported monthly and then paid 
quarterly. The first period will be for 
September, October and November 2008, and 
the first bonus checks will be issued in this 
month. 
 
Now, there are a couple of hurdles necessary 
to qualify for bonus payments. These reinforce 
our priorities in operating all of our facilities.  
The first issue is safety and the hurdle is for no 
lost time injuries in the monthly period. The 
second issue is environmental compliance and 
the hurdle is for no reportable environmental 
incidents in the monthly period. If either of 
these hurdles is missed, then there is no 
payout for that particular month. 
 
As stated earlier, WPG is the first phase of the 
bonus program. We are working to add the hill 
vacuum metric which is introduced in this 
newsletter and are also looking at adding 
maintenance costs as a third metric in the 
future. The emphasis here is that this is a 
company-wide program and it is encouraging 
to see cooperation between plants and people 
from all disciplines chipping in to make 
progress – great job! 

CONGRATULATIONS TO THE 
FOLLOWING EMPLOYEES ON THEIR 
PROMOTIONS 

Current Developments 
 

December 2008 

VIRGINIA ECONOMIC DEVELOPMENT PARTNERSHIP TOURS 
INGENCO’S KING & QUEEN PLANT 

O n October 28, INGENCO’s 12 MW 
generating plant located at Allied Waste’s 

King & Queen County landfill was a stop on the 
Virginia Economic Development Partnership’s 
(VEDP) Fall 2008 Virginia Energy Media Tour.  
 
Journalists from Virginia Business, Canadian 
Nuclear Society Bulletin, North American Clean 
Energy, Energy Intelligence Briefing and World 
Energy Magazine, as well as VEDP staff and 
Stephen Walz, Virginia’s senior advisor for 
energy policy and chair of Governor Tim 
Kaine’s Energy Policy Advisory Council 
attended. 
 
The four-day statewide tour, which included 
visits to Virginia’s Bio Diesel Refinery in West 
Point, Dominion Power’s North Anna Power 
Station in Mineral and a presentation by 
Virginia Polytechnic Institute and State 
University on “The Future of Energy in Virginia” 
at the Hotel Roanoke and Conference Center 
showcased the Commonwealth’s energy 
assets as well as VEDP’s corporate partners. 
 
The Virginia General Assembly created VEDP 
in 1995 “to better serve those seeking a prime 
business location and increased trade 
opportunities and, therefore, to foster increased 
expansion of the Commonwealth’s economy.” 
As a state authority, the Partnership is 
governed by a 21-member Board of Directors 
comprised of business persons from around 
the Commonwealth, each of whom is appointed 
by the Governor and the General Assembly. 

 

Alan Petersen, INGENCO’s vice president of 
development, answers questions from journalists  

and VEDP staff. 

Timothy Piggott, operator II, worked the morning shift 
the day of the tour. 
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G reen energy, in the broadest sense, is the 
term used to describe energy from 

environmentally-conscious sources. The term 
has recently become nearly interchangeable 
with “renewable energy,” or any energy derived 
from a renewable source. Using energy that is 
renewable, such as biomass, wind or solar 
theoretically lowers the amount of fossil fuel 
consumed and lessens the overall amount of 
greenhouse gas released into the atmosphere. 
Also, because renewable sources of energy 
are often domestic by nature, renewable 
energy helps decrease our country’s 
dependence on foreign energy supplies – it is 
100% homegrown. 
 
Though a relatively new concept, the green 
energy wave is quickly gathering momentum, 
aided by high energy prices, a favorable 
political climate and an overall increase in 
awareness of our day-to-day effect on the 
world in which we live. But, like all new ideas, 
there are a few kinks to work through first. For 
instance, how does one decide what is green 
and what isn’t? How do you even measure this 
so-called green anyway? 
 
There are a few very different ways of keeping 
track and adding up just how green an energy 
source is. One way is called a renewable 
energy credit or REC. This is a fairly 
straightforward method whereby an electricity 
producer, such as INGENCO, registers a 
qualifying renewable generation asset with a 
central clearinghouse that tallies and tracks 
how much renewable electricity was generated 
each month. One megawatt hour produced 
from a sanctioned renewable source is equal to 
one REC. 
 
Generators, utilities and energy traders then 
buy and sell RECs in order to meet renewable 
portfolio standards (RPS), which are state-
imposed quotas for renewable generation for a 
given calendar year. RPS goals vary from state 
to state, and can even vary in the types of  

GREEN ENERGY — GREEN CONCEPT? 

generation that are considered renewable. 
Over time, the percentage of generation 
required from renewable sources slowly rises, 
increasing the demand for RECs and driving 
their prices up. Higher REC prices help offset 
the typically higher costs associated with 
developing a renewable energy source. 
 
An entirely different approach to arrive at a 
similar goal deals not with the actual energy 
generation, but instead approaches the issue 
from the standpoint of emissions. Emissions 
from power plants and factories have long 
been permitted and regulated by state and 
federal agencies. The recent interest in green 
energy production puts the focus on reducing 
the amount of emissions released into the 
atmosphere. Often a renewable energy 
generator will apply for emissions credits equal 
to the amount of emissions that would be 
released to the atmosphere if an equal amount 
of energy were supplied via conventional fossil 
fuels. For each ton of carbon-containing 
emissions the producer prevents from being 
generated, they receive carbon credits. At that 
point, carbon credits are traded much like 
RECs, though they represent a slightly 
different twist on the REC structure. 
 
With all the crises and changes sweeping our 
country, it can be very easy to lose focus on 
the big picture. One topic, however, 
consistently rises to the forefront of our 
national consciousness: Energy. Whether it’s a 
politician endlessly orating about our nation’s 
need for energy independence or an 
environmental group extolling green energy 
and sustainability, these topics have become 
issues of extreme national importance. In fact, 
President-elect Obama recently listed energy 
near the top of his to-do list, second only to the 
economy. As a leading renewable energy 
company, INGENCO is poised for what 
promises to be an exciting change in our 
national energy policy. 
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INGENCO ANNOUNCES ENHANCED BENEFITS IN 2009! 

T he start of a new year brings a fresh start, 
resolutions…and this year for INGENCO 

employees, an enhanced benefits package! 
 
On November 12, 13 and 19, the Human 
Resources (HR) Department held open 
enrollment meetings at Dabney to review 
enhancements to the benefits offered to 
INGENCO employees. HR staff will visit plants 
outside of Virginia in the next few weeks to 
explain the improvements. 
 
Changes highlights include increasing company 
contributions toward your medical insurance 
premiums; cutting years-of-service tiers by half 
so employees will receive greater company 
contributions sooner, adding a flexible spending 
account and increasing life and accidental 
death and dismemberment (AD&D) insurance 
benefits. 
 
Southern Health will continue to be INGENCO’s 
medical insurance provider with the same level 
of coverage and out-of-pocket expenses as last 
year. The company will continue to pay the 
second half of your medical plan deductible —
$500 for employee-only and $1,000 for all other 
plans.  
 
The bad news is that overall premiums 
increased by 15% in 2009; however, INGENCO 
is increasing the company’s contribution by 
26% and is lowering service tiers to offset these 
premium increases. 

For new employees electing single medical 
coverage, INGENCO will pay 85% of the 
premium. After two and half years of company 
service, the company will pay 100% under the 
current plan.  
 
This year, INGENCO will be paying more than 
65% of all medical premiums up from 59% last 
year, and even though medical costs are rising 
overall, for most employees, monthly payments 
will be lower in 2009. 
 
New Benefit: Beginning in 2009, employees 
can participate in a flexible spending account. 
This special account allows participants to pay 
for out-of-pocket medical, dental and 
dependent care costs using pre-tax dollars. 
 
INGENCO will continue to provide employees 
short-term disability insurance at no cost.  
 
New Benefit: The company is increasing its 
life/AD&D insurance benefit from $10,000 to 
$25,000 for exempt employees, and to 
$50,000 for non-exempt employees. 
 
Even though medical/benefits costs continue to 
trend upward at double-digit rates, INGENCO 
remains committed to providing quality, 
competitively priced benefits for its employees. 

Years of Service* In 2008: In 2009: Increase in Benefit: 

0 — 2.5 years INGENCO paid $200 INGENCO will pay $250 $50 more per month 

2.5 years — 5 years INGENCO paid $200 INGENCO will pay $300 $100 more per month 

5 — 9 years INGENCO paid $250 INGENCO will pay $350 $100 more per month 

Over 10 years INGENCO paid $300 INGENCO will pay $350 $50 more per month 

Amount Paid for Medical Insurance per Month 

*Years of service will be determined on January 1, 2009 and adjusted again on July 1, 2009. 
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T he Development Department has been 
working hard on new projects. 

 
Since January, the department has submitted 10 
proposals. Of these bids, INGENCO has been 
awarded three landfill-gas-to-energy projects 
totaling 18 MW gross capacity. 
 
In August, INGENCO was awarded a contract to 
develop electric power generating facilities 
totaling 14 MW gross capacity for the North 
Dade and South Dade landfills in Miami, Florida. 
These landfills are owned and operated by Dade 
County. At the North Dade landfill, INGENCO 
intends to install a generating plant of 
approximately 6 MW gross capacity. The 
company also plans to install a second 
generating plant of about 8 MW gross capacity at 
the South Dade site.  The proposed facilities will 
be INGENCO’s first two landfill-gas-to-energy 
projects in Florida. 
 

 
During that same month, INGENCO completed 
negotiations and executed a contract for the 
installation of a 4 MW landfill gas project at the 
closed CDT landfill near Joliet, Illinois. The 
facility, which will be similar in size to the New 
Bern plant, is expected to be in production by 
next summer. 

YEAR-END BID ACTIVITIES REPORT MEMBERS OF DEVELOPMENT 
TEAM ATTENDS WASTECON  

D ave Palumbo, Alan Petersen and Tom 
Jones were among the thousands of 

people who attended Wastecon 2008, at the 
T a m p a  C o n v e n t i o n  C e n t e r  f r o m     
October 21—23. 
 
Dave, Alan and Tom met new clients and 
contacts, reconnected with customers and 
business partners and attended technical 
sessions such as “Food Waste for Energy 
Production,” “The Growing Role of Waste-to-
Energy,” “Landfill Gas Extraction and 
Util ization” and “Waste Conversion 
Technologies: What Does the Future Hold?” 
Additionally, Dave, Alan and Tom manned 
INGENCO’s booth at the tradeshow. 
 
Sponsored by the Solid Waste Association of 
North America, the leading association in the 
solid waste field, Wastecon is the only 
international solid waste conference and 
tradeshow for solid waste professionals by 
solid waste professionals.  

Swamp land on a prospective site for INGENCO’s 
new landfill gas to energy plant (South Dade). 

Who:    INGENCO employees (spouses are  
   welcome) 
 
What:   INGENCO’s 2008 Christmas Luncheon  
   for fun, food and festivities! 
 
When:  December 12 at noon 
 
Where: Dabney Road Office, Richmond 

HOLIDAY PARTY REMINDER 
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PERFORMANCE UPDATE: WATTS PER GALLON METRIC 

B ack in July, we introduced the watts per 
gallon (WPG) metric and began publishing 

results, aiming for a goal of over 200 WPG. 
Some said it could not be done. Others said we 
were just plain crazy. But before we post the 
latest individual numbers we have a simple 
graph to share with those skeptics. Let’s take a 
look. 
 

 
The blue line shows the weighted average 
WPG across all the landfill gas (LFG) plants for 
the four months we have been tracking it. It’s 
going up! Starting in the low 140s, it’s made a 
steady march to almost 180. 
 
Now look at the red line — it represents the All-
Star Average for each month — in which we 
recalculate the average using each plant’s 
single best performance every month. Keep in 
mind, it’s not actual company-wide 
performance for one day. We’ve cherry-picked 
the best days. For instance, New Bern’s best 
day was October 24, whereas Amelia turned in 
their All-Star day on the October 7 (see the 
scorecard for details). 

So, although it’s not quite reality, it’s pretty 
close. It’s also pretty amazing. The All-Star 
Average has risen from less than 160 in July to 
more than 210 WPG in October!! That’s above 
our goal – in ONLY FOUR MONTHS!!  
 
Operators, supervisors and engineers across 
the company accomplished this by paying 
special attention to how the plants were 
operating and watching the little details like 
engine power levels and injector calibrations. 
Wayne Crawley, who quickly figured out the 
trick to calibrating all 288 of his injectors at 
Charles City, even made a few road trips to 
other plants to share what he had learned. 
 
But, we can’t stop yet. Now that we have 
proven we can do it, each plant can focus on 
getting every day closer to their best day. This 
will bring the overall average (blue line) up to 
200, right alongside the All-Star average (red 
line). 
 
Stay tuned - in 2009, we might go for 250 or 
even 300 WPG! 

WPG Performance
Company‐Wide
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October 2008 - WPG Scorecard
During MaxGas Operation

Oct-08 Best Day Best Day
Oct. Date

Amelia 206.4 250.8 10/7/2008
Brunswick 194.0 228.0 10/25/2008

Charles City 192.3 266.5 10/3/2008
Chesterfield 114.3 132.0 10/14/2008

King & Queen 152.0 214.7 10/3/2008
Mountain View 77.2 154.8 10/1/2008

New Bern 218.1 236.9 10/24/2008
Pine Grove 145.4 161.2 10/24/2008
Wicomico 153.2 200.0 10/27/2008
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STAY TUNED: INITIAL HILL VACUUM (HILLVAC) REPORT 

W e’ve spent a few months talking about 
HILLVAC and the importance of getting it 

just right. Now we’ll finally put some numbers 
where our words have been. To add up just 
how well a plant is maintaining HILLVAC might 
seem pretty tricky, but it’s relatively simple. 
 
For a plant such as Amelia with a target of 
negative 34 inches of water column, we’ve 
simply added up all the time that Amelia 
spends at MaxGas and multiplied it by how far 
they are from the  target. So, if Amelia runs all 
day at -29, they would get a 5 for the day. If 
they run all day at -32, they are doing better 
and get a 2. The idea here is to shoot for the 
lowest score. Ideally, everyone would be able 
to get close to 0 and stay there. 
 
But there’s a catch: We talked last time about 
how dangerous and downright bad it is to run 
the HILLVAC too high, “pulling too hard” on the 
landfill. While it is great to be at the high end of 
the range, going a bit over is far worse than 
staying a tad under. Every inch over the 
maximum counts twice against the score.  
 
Therefore, for Amelia, a day spent at 35 inches 
which is one inch over 34, will score a 2, the 
same as a day spent at 32, which is two inches 
under 34. At the end of the month, we 
computed a weighted average for all days, so 
that the resulting score is generally a number 
between 0 and 10 or so. 

One caution: Although these numbers may 
appear low, they have huge consequences. For 
a small plant such as New Bern or Amelia, 
which runs many hours every month, a score 
closer to 10 means that for the entire month, 
the plant was 10 inches from their ideal 
HILLVAC. This translates into a much lower 
MaxGas rating, and can add up to some 
serious dollars. For instance, by bringing their 
10.17 from September down to 0, New Bern 
can very likely make an extra $20,000 to 
$30,000 – just by using their landfill gas more 
effectively. 
 
With that extra change, we could throw a pretty 
serious holiday party! 

October 2008 - HillVac Scorecard
During MaxGas Operation
Average Inch-Days

Sep-08 Oct-08
Wicomico 4.6 0.7

Amelia 4.1 1.9
Brunswick 3.1 4.1
New Bern 10.2 4.1

Charles City 8.5 8.1
King & Queen 8.2 9.2

Chesterfield 5.9 9.3
Mountain View 10.6 9.8
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CEDAR HILLS 

I n Seattle, as the rainy season begins, we are 
planning what will be a complicated startup. 

 
The compressors are almost complete and 
after installation checks, each will start up and 
run individually. Vilter, the manufacturer of the 
compressors, is tasked with the start-up 
procedures. 
 
There are four stages of compression, two as 
we take the gas from the landfill to increase the 
pressure to nominally 200psi, and two at the 
end of the process to increase the pressure to 
the pipeline pressure of 800psi. The 
compressor will operate on 300Hp motors in 
the first stage and increase to 700Hp in the end 
of the process —  all at 480V. 
 
Construction continues at a fever pace.  Pipe 
fitters are making significant progress outside 
the compressor building and are trying to stay 
ahead of the electricians. The typical 
generating building is up, and the inside is 
being fit out. We have added a motor control 
center room that will supply power to the entire 
site and will balance our power from two 
sources including the utility feed and our own 
generation — which will creates a different kind  

of challenge. The plant staff will have to 
balance not only the equipment performance, 
but the economics of each configuration as 
well. 
 
Generator sets have arrived and been set and 
the building is crowded with tradesmen, 
especially when it is raining. The new  
complement of technicians is half-full, as six 
started Monday, November 10. Several 
leaders from the site attended training on 
compressors at Vilter in Wisconsin and on the 
nitrogen rejection system from Guild in Ohio.  
 
There are still many things to bring together, 
but we are closing in on INGENCO’s maiden 
voyage into gas scrubbing and delivery. 
 
First gas flow is now scheduled for mid to late 
December. 

Wiring going into the compressors. Interior of generator building. 


